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Method of reengineering administrative  processes
reengineering (MPR) in educational institutions

‘DR Maher Al-Saleh Al-Salem

The current study aimed at identifying the method of re-engineering
administrative processes in educational institutions, knowing the emergence
of the concept of administrative process re-engineering, the principles,
importance and objectives of the application of administrative process re-
engineering, and knowing the requirements for the success of the
application of administrative process re-engineering, as well as obstacles
and restrictions that lead to the failure of process re-engineering. The study
presented a set of proposals, the most important of which were:

- Implementation of training courses to enhance the concept of the
reengineering method for the directors of educational institutions, and to
know how to apply it.

- Informing managers of examples of successful institutions in applying the
reengineering method, and benefiting from what they have achieved, to help
launch and change.

- Employing information technology in educational institutions, which saves
principals time in communicating and making school decisions.

key words: method, re-engineering of administrative processes,
reengineering, educational institutions
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